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Henderson, Nevada 

• Incorporated 1953 

• Population 280,000 

• Over 118,000 housing units 

• Average age of home is 20 

years 



How to create a 
mediation program in 

your community 

The mediation process 

What mediation is 

Henderson’s 
mediation program 



What is Mediation? 

An intervention between 
conflicting parties to promote 

reconciliation, settlement, 
or compromise  

 
-Merriam-Webster 



Mediation 
Collaborative 
Confidential  

Free 
Parties Control 

Creative 
Solutions 

Litigation 
Confrontational 

Public 
Expensive 

Process Controls 
Traditional Solutions 

Mediation vs. Litigation 



Preparing for Mediation 



The Mediation Process 
Opening 

Statement 

Discussion 

Caucus 

Reconvene 

Agreement 



Step #1: 
Opening 

Statement 

Details of 
issue 

Uninterrupted 
What is 
desired 

outcome? 

Mediator 
restates 



Active Listening Exercise 

Listener - use phrases like: 
 “What I hear you saying is…”,  
 “It seems like you’re feeling pretty…” 
 “You appear to be saying/feeling/wanting/hearing…”  

Observer – did the listener:   
 Restate facts?  
 Acknowledge emotions? 
 Ask clarifying questions if necessary? 

Speaker – Explains Conflict Observer – Provides Feedback 

Listener – Restates Facts and 
Acknowledges Emotions 



Step #2: 
Discussion 

Respond 
to opening 
statement 

Discuss 
issue 

openly 



Step 3: 
Caucus 

Private 
meeting 

with parties 

Confidential Explore 
solutions 

Uncover 
hidden 
issues 



Step #4: 
Reconvene 

Parties 
come back 

together 

Focus on 
mutual 

interests 
Negotiate 

Shape 
possible 

resolution 



Step #5: 
Agreement 

Specific, 
clear plan for 

the future 

Written or 
verbal 

Balance 
responsibility 



The Problem 
 

• Increasing number of community 
disputes 

 
• Overuse of regulatory departments 

 
• Waste of tax dollars 



Partnership 
Clark 

County     

Libraries Volunteers 



Benefits 
• Cost-effective 
• Encourages relationships 
• Less burdensome 
• Positive PR for City 

Challenges 
• Scheduling 
• Participant attendance 
• Managing emotions 
• Staffing  

What Works, What Doesn’t 



Getting the Word Out 



Statistics 

100 

148 

FY1314 FY1415

Number of Cases 

94 

4 2 

Participant Satisfaction 

Cases Reaching Resolution 



Mediation in Your Community? 
  
• Minimal Budget Requirements 

  
• Multiple locations 

  
• Variety of training opportunities 
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